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What will you learn today?

In 2016, the Office for National Statistics reported that the 
UK productivity gap had widened to its worst level since 
records began. Worse still, in Wales, labour productivity was 
almost 20% below the UK average.

Gallup defines engaged employees as, “those who are 
involved in, enthusiastic about and committed to their work 
and workplace.”

Gallup’s Global Workplace found that only 17% of UK 
employees are engaged, or emotionally invested in and 
focused on creating value for their organisations.

It’s not a problem confined to the UK. Gallup’s daily 
engagement dashboard for the US hovers at around 33%.

They found a positive statistical correlation between 
employee engagement and productivity (and therefore 
profitability). They concluded that increasing employee 
engagement is one of the best ways to improve productivity.

But how?

What follows is a mixture of research, tips and some 
corresponding feedback about what we at RWA do to help 
engage our employees and ensure our business continues 
to grow and develop.

Regards,
Tom Wood - CEO
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Behind the scenes...

We are passionate about learning and about changing 
the workplace.

To create this change we work with the best creative people who 
understand the problems faced by businesses and their people 
every day - that is why we have built a remarkable team who push 
themselves daily to acquire new skills and to get better at what 
they do. 

The team includes talented professionals, technical consultants, 
developers, creative designers, customer service operatives 
and senior leaders and all of them strive to deliver a service and 
products that encourage our clients to see the value in people 
development and sustainable business growth.

“Empowerment - This is a huge one for me. At RWA, I 
feel I am given the power to do something and just get 
on with it. I think this works both ways. RWA get to 
know what people can do and play to each individual’s 
strengths. Well that’s how it works for me. A massive 
tick in the box!”
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We hire people because we trust them to 
be able to do good work on their own. Trust 
is an integral part of the leader employee 
relationship. Without trust, your employees will 
find it difficult to be engaged and to add real 
value to your business.

How can you build trust with your people?

• Be transparent - share your vision, your goals and 
your progress with them. Make them feel like they are 
an integral part of your journey. Without them, you 
will find it a lot harder to succeed.

• Get regular feedback - a good leader will listen. 
Always. Your people will understand better than you 
what is working and what is not working. They will 
have ideas and solutions that can help you and your 
business. Showing that you care and take the time to 
listen to your people will increase engagement.

Communication & Trust

• Set targets - your people need to understand why 
they are doing what they do. Setting achievable 
targets will help give them direction

• Get personal - get to know your employees. What 
makes them tick? Care to learn about their families, 
their passion, their hobbies and their life outside of 
work. Every person is different, if you get to know 
your people then you can adapt your own behaviours 
to maximise the levels of engagement on a personal 
level.

• Identify who works well together and who doesn’t - 
build great teams.

• Learn who you can delegate leadership to - not 
everyone is a natural leader and you cannot do it all. 
Find those who can support you at a high level and 
who can act as a sounding board for you and help you 
drive the business forward.
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Most employees 
are not sure if 
they are doing a 
good job.

Leaders are not 
providing sufficient 
feedback about 
employee performance.

How do you engage 
employees if 
they cannot tell if 
they are meeting 
expectations?

• Give your people the opportunity to build a career - 
develop your people, invest in the workforce

• Establish trust and respect - be prepared to 
be honest with your people, honest about their 
performance and their futures

• Establish a growth orientated culture - don’t be afraid 
to talk about growth, sales, profits, wins and budgets. 
Once your people understand these key areas of 
business, then they can understand why their own 
role is important

• Identify and embed your Mission, Vision and Values - 
how do they tie in to your business and your people?

• Embrace open communication - give more regular 
feedback in bite size chunks; don’t leave it to the 
annual appraisal

• Think about the terminology that you use - Careers 
vs Jobs, Sustainable Futures vs Long-term Plan, 
Rewards vs Bonus/ Benefits
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RWA Rewards
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We give every employee £200 per month as an 
RWA Reward that they can spend on anything 
they like. It’s in addition to their salary. We 
encourage them to invest it. Invest it in their 
health, their families, their futures or their 
comfort. It’s our way of saying thank you.

“RWA Rewards is a superb addition 
and benefit that is delivered in the 
most flexible way possible.”

“The additional money in our pay 
packets is a big help towards 
helping us pay for a family holiday 
and I have not experienced this in 
other employment.”

“Benefit packages are great, but 
not everyone wants dental plans, 
discount clubs, etc - to have an 
extra bit of cash to do what you want 
with is completely new to me and 
very well received.”



Why is trust important?

In high-trust organisations, employees benefit from 
increased productivity, energy and collaboration. 
They also stay at jobs longer.

Paul J. Zak interviewed 1095 adults and found that those who 
work in high-trust companies:

• 74% less stress
• 106% more energy at work
• 50% higher productivity
• 13% fewer sick days
• 76% more engagement
• 29% more satisfaction with lives
• 40% less burnout

Top Tips:

• Don’t keep secrets
• Ban micro-managing
• Publicly recognise ‘wins’ - both big and small

“RWA is like no other company that I’ve worked for. I 
actually feel appreciated most of the time and I certainly 
feel that the firm actually respect me (that’s a change 
from my former company). It is so important and is one of 
the reasons I’m still here bugging you all.”

“I find the team at RWA are unique. Working out there 
in the field can sometimes get lonely but there is always 
someone available at the end of the phone. Also, if there 
is a task to get done it simply gets done.”

“I feel totally trusted and valued within the company. I 
guess the key thing is it’s a two-way thing.  Like anything, 
you have to earn trust to receive it which is how it should 
be.”
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But Millennials 
Want to Keep 
Changing Jobs, 
Right? Based on a recent survey of 1,200 millennials (adults aged 18-34) 

conducted by EY and EIG, 44% of millennials preferred to move up the 
ladder at a single company, compared to 25% who believe that the 
best way to advance a career is to move from job to job with different 
companies.

Millennials want to be valued, they want to contribute, they want 
mentoring, they want leadership.

If a job does not give the right engagement, then they will leave.

Create a future for your people. A future that they want to be part of.
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Developing your people is a great way to grow your 
business.

A very important aspect of employee engagement is to give 
autonomy to your people to take ownership of their personal 
and professional development. If you offer skills development, 
then you will motivate your staff and they will grow with your 
business.

Your people are your biggest asset. Look after them and 
challenge them to develop. More and more people in the 
workplace fulfil multiple roles and want to learn new skills to 
help them grow.

If your people are skilled and have the right knowledge, then 
they will add tremendous value, deliver a great service and 
promote your business to your customers.

It’s a simple equation.

According to a recent survey of 200 Senior Learning and 
Development decision makers by the Open University 
Business School:

• 40% of international organisations don’t have a global strategy for 
learning

• 50% of learning & development decision makers think learning is 
not seen as important

• 42% of learning & development decision makers lack direction 
from the top

How do you develop skills to deliver your business strategy?

You either acquire a new workforce or you can develop your own 
talent. Which one will cost more?

Employees are demanding continuous learning and an investment in 
all of the employee population. 

Your people are amazing. Give them the tools to learn.
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Your customers, clients and service users expect more.

They want to be part of the business relationship. They want to 
be educated about your products and services, your vision, your 
people, your brand and how you will provide the support that they 
need.

If the people in your business have the skills, the motivation and 
the passion about what they do, then they will become great 
advocates for your business. Your customers, clients and service 
users will benefit from that.

“Knowing that RWA encourages the development of employees in 
business areas that they are interested in helps us avoid any monotony 
with workloads.”

“The company are always encouraging staff to improve their lot, 
whether it be skills they didn’t know they had or by developing skills 
that are under used.”

“During my time at RWA, I have completed a professional qualification. 
RWA were very supportive of this and fully funded the qualification. I 
think this is so important, especially when working remotely and RWA 
fully recognises this.”

“The fact that we practice what we preach and have access to 
the same My Development Zone learning platform as our clients, 
highlights how much emphasis the company places on my own 
development and growth.”
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How do we do all of 
this at RWA?

The tools that we use:

• Applause - For communication. We built our own 
online employee forum for sharing news, business 
performance, personal stories, technical knowledge 
and to ultimately keep the workforce in touch with 
each other and the business. The team is encouraged 
to applaud their colleagues and highlight great 
performance.

• My Development Zone - For career development. This 
is our own online learning solution and one of our 
core products used by over 11,000 people around the 
world. It provides access to over 200 business skills 
courses that all employees can use to develop their 
own skills and interests.

• Insight - For keeping our clients up to date. This 
is our own blogging platform where all employees 
are encouraged to write informative content for our 
clients.

• Relate - For sharing client relationships. We use a Contact Relationship 
Management (CRM) system so that there is full transparency on our clients 
and customers. This allows all employees to understand the needs and 
requirements of our clients and to share knowledge in real time.

• Trello - For sharing workflows. A great free online workflow management tool 
that helps some of our teams work more transparently to boost engagement 
and teamwork.

• Slack - For real time. Some of our teams use this free online communication 
tool to share news, ask questions and to build team rapport instead of using 
internal email.

Our workplace culture and sustainable future are very important to us. We believe 
in a transformational leadership approach with communication, trust and people 
development at our core.

This extends into the wider communities within which we work. Our people 
regularly commit their time to projects in the community as a means to not only 
benefit those in need, but also as a means to develop their own skills and sense 
of purpose.
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RWA - Who we are and what we do

We help people. 

RWA is a business consultancy built on a culture of sustainable leadership and 
people development. We build lasting relationships with our clients, within our 
communities and within our own team.

For over 20 years, we have helped thousands of individuals and businesses to 
achieve their goals. Our approach is to educate individuals and to help them run 
more efficient enterprises through a consultative approach.

Teamwork and learning is at the heart of everything that we do.

Our Head Office is situated within Blaenavon in the South Wales Valleys. RWA 
has satellite offices in London, Manchester, Southampton and Pembrokeshire.

RWA’s CEO, Tom Wood, was a winner at the Leading Wales Awards 2014 and the 
company has gone on to be selected as a member of the Wales Digital Dozen 
2016, highlighting the 12 digital companies creating change in the digital space 
in that year.

If you are interested in developing your people or 
developing your own personal skills then please do take 
up the offer of a free month trial on our award winning 
My Development Zone e-Learning platform. 

You will have access to a constantly growing library of 
over 200 business skills courses and a large suite of 
online tools and features designed to help you grow.

The workplace learning shift is here.

Jump on board at www.mydevelopmentzone.com

www.rwabusiness.com

My Development Zone



The Rolling Mill, 43 Broad Street, 
Blaenavon, Torfaen, NP4 9NH

Tel: 01604 709 509
www.rwabusiness.com

Tom Wood
CEO

tom.wood@rwagroup.co.uk
Twitter: @therealtomwood


